Brewer Band Boosters Meeting Minutes
Thursday, October 9, 2025

Attendees: ,Nick Hale-President, Pablo Hernandez1st VP, Andrew Roe and Leslie Roe-Treasures, Dina Gutierrez-2nd VP, Dorothy Mrha-Membership Director, Celeste Johnson-Secretary, Rosie Sequra-Elizando, Alejandra gonzalez,  Emperatriz, Michael Gutierrez, Monica Gutierrez, Andrew Williams

Band Booster meeting was called to order at 7:12 pm

Minutes from the previous band boosters meeting, September 4, 2025, were reviewed and were motioned to be accepted by Mike G. and seconded by Dorothy..

Treasurer’s report for was reviewed by Andrew and Leslie. Expenses and income were shared for September—starting balance was $14,718.86 and the ending balance was $26,542.08. Mr. Williams’ fund was $33,945.02. Miscellaneous funds had $4,452.34 and Booster funds had  $2,389.70. 

Old Business
There was no old business to discuss.

New Business

1. The budget committee will meet sometime after the contest to amend the budget.  The meeting will be virtual.
2. Fundraising: 
· Old Merch was sold in August, 
· almost sold out of hats-would like to get more; 
· Pink out shirts-only one left-100 more were ordered; 
· Cici’s fundraiser will get 20% of sales; Hoping for Raising Cane’s in November; 
· Other restaurants: El Paseo (30%), possibly Hawkins Tasty Food on the Move
· Christmas Time Surprise Box-pay $5 to get a box-10 will have giftcards, the rest will be filled with candy-need more giftcards for the boxes-if there are more than 10 giftcards, the rest will be auctioned off at the Christmas Concert. A vote to have the Surprise Boxes-all were in favor
· Honeycomb Market-will see if a table is available to sell concessions
· Card Show-possible the 1st or 3rd Saturday of February: we will sell tables to vendors and a $5 cover at the door, possibly have a tournament, We would sell concessions and have food trucks
· Kona Ice will be at Football games, possibly for Parent Preview
· Looking into having an indoor drumline contest
· Corporate Sponsors: $1500-big magnet on trailer plus *, $1000-small magnet on trailer plus *, $500-*social media, shout outs, in programs, possible shirt
3. Light the Night Parade: 
· A vote to participate in the parade was taken, all were in favor
· Dorothy has a trailer
· Possible Ship Theme
· Ask parents to donate candy to toss out (Facebook and Email in November


Directors Notes
Mr. Williams thanked everyone for their hard work and help.  Springtown contest is Saturday.  The band will perform at 2:45.  The guard and drumline will perform in a stand still directly after the band performs.  Practices will be on Mondays and Tuesdays from 5-8 the rest of the season.   UIL is the following week at 11:45

Closing

The meeting was adjourned at 7:52 pm





